We build, fix or grow businesses to
help them succeed in the long term
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paebaws| \What do we do?

In the Financial Services we provide:

Business Process
* Analysis
* Justification
* Design
* Implementation

e Measurement



paepacus| Why are we different?
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We combine a broad
product, business and
regional expertise with

creativity in all our
work
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How can we help?
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Long Term

Tactical

Procedure Manuals
Process Analysis/Workflow
Error Resolution

Interim Resources

Investor/Marketing
Materials

Process Error Cause
Analysis/Resolution

Project Management

Process/Technology
Implementation

Accounting Plan Review

Vendor Service Inventory
Business/Product Growth Plans
Process Design Proposals
Vendor Assessment

Expense Analysis

Business Modeling/Projection

Strategic Organization, Process,
Product & Technology Design

Strategic Implementation
Justification & Coordination

Vendor Management Plan &
Negotiations



Daebaus| R egources

Our resources can be provided as:

= Consultants

" Time & Materials

B “On-Call” rates

= Retainer based

= “Advisory” Roles

= Consult-to-hire

" Direct Hire
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DAEDALUS|  Biography: Paul Dowding

Paul has over 20 years experience in industry and the financial services. Paul
graduated from Chase Manhattan Bank’s Operations Management Program,
having previously worked as a manufacturing engineer for Ford Motor Co.

Paul has worked in Global Custody, Securities Lending, Private Wealth
Management, Prime Brokerage, Equity Finance and supported other trading
and investment management businesses. His roles have spanned Operations,
Service, Project and Product Management working for Chase Manhattan
Bank, Morgan Stanley, Goldman Sachs and Bank of America. He has lived
and worked in London, New York, Singapore and Sydney. Paul has
successfully run his own “business-process” consulting and creative
licensing company Putney Bridge Enterprises, LLC (PBE) since 2001.
Daedalus Oversight is a Division of PBE.

Paul holds a BSc. (Hons) Aeronautics & Astronautics, from the University of
Southampton, UK and is an Associate Member of the Institute of Mechanical
Engineers, UK. Paul holds his NASD Series 7, 63 & 24.



DAEDALUS| (Contact Details:
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Paul Dowding
203 770 6043

paul@putneybridge.net

Daedalus Oversight is a Division of Putney Bridge Enterprises, LLC



